Harnessing the potential of mobile phones for e-governance in Indonesia
POLICY BRIEF
Developing countries in Asia need to harness the potential of the mobile phone in e-governance, especially
with the rapid diffusion of mobile technologies and the increasing trend toward using smartphones as the
main access point to the Internet in parts of Southeast Asia (Nielsen, 2011). With more people accessing
social media sites on their mobile device, it becomes an important platform for public announcements and
government-to-citizen communication.
Two crucial conditions for successful e-government implementation are i) access to infrastructure and
information and ii) good governance. Characterized by poor and/or rigid leadership, high levels of corruption,
and unmotivated and ill-qualified civil servants (Wescott, 1999), it is not surprising then that it has been and
continues to be difficult for e-governance to take root in the global south. A low quality and inefficient public
administration system with limited resources is typical of developing countries in Asia i.e. Indonesia, India,
Burma, and North Korea; and Africa i.e. Nigeria, Congo, Sudan.
In Indonesia, some of the reasons that contribute to the failure of e-governance projects are the lack of
human capital, infrastructural constraints, low computer and internet penetration, the poor regulatory
environment, lack of organizational culture and design, as well as insufficient e-leadership (Harijadi, 2004)
and mismanagement of public funds among officials. Furthermore, unlike the developed countries which
have the advantage of a well-planned e-government strategy, developing countries like Indonesia often do
not have the same knowledge, skills and expertise to develop similar e-government programs.
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Results and discussion
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